For Release 2007/04/23 . CIA-RDP84M00395R000600
a’ -

L3

TRANSMITTAL SLIpP

DATE
2 September 1982

TO:
ICS Registry

ROOM NO. BUILDING
BWO9 CHB

REMARKS:

FROM:
ER

7E12

Hgs

ROOM NO. BUILDING

EXTENSION

FORM NoO.

REPLACES FORM 368
1reB55 241

WHICH MAY BE USED.

a¥a! aV




Approved For Release 2007/04/23 : CIA-RDP84M00395R000600220013-8

Y

§2.1308/1

DCI,/ 123 £2-4260
1 Septenber 1982

MEMORANDUM FOR: Director of Central Intelligence

VIA: Deputy Director of Central Intelligence

FROM: | STAT
Director, Intelligence Community Staff

SUBJECT: Establishment of a Selection Committee for the DCI
Exceptional Intelligence Analyst Program for FY 1983

1. On 17 May 1982, you signed a memo inviting NFIB members to nominate
analysts for participation in the Exceptional Intelligence Analyst Program for
1983. We expect to receive those nominations by 1 October, and have them
ready for review during the latter part of that month.

2. Selection Committees have in the past contained representatives of
the Directors of CIA, DIA, INR, and NSA. Letters inviting each to do the same
this year are attached for your signature. The chairmanship of the Selection
Conmittee traditionally has rotated among the members; NSA appears to be next
in line to serve.

3. We recommend that you sign the attached letters inviting the four
agencies to participate in, and NSA to chair, the Selection Committee.

STAT

Attachments: i !
als
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- SUBJECT: Establishment of & Selection Committee for the DCI Exceptional
Intei:igence Analyst Program for FY 1983

Cistribution (DCI/ICS 82-4260):
Original - Addressees
-1 - DCI
- DDCI
- ER
- D/ICS
OP Chrono
- 0P Subject
- ICS Registry

DCI/ICS/0P| (26 August 1982)

1

STAT
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Lieutenant General James A. Williams, U.S. Army
Director, Defense Intelligence Agency
Washington, D.C. 20301
Dear Jim:
Last year, | represented DIA on the Selection Committee for STAT

the DCI's Exceptional Intelligence Analyst Program. The 15 analysts he helped
select have begun their various projects, and it is time again to prepare to
choose their successors for 1983. To accomplish this, I propose that we
replicate last year's Committee which also included representation from CIA,
INR, and NSA.

I would like to impose on you once again to appoint a representative to
the Committee. In keeping with the tradition of rotating the chairmanship, I
have asked NSA to serve in that position. I would like to see the Committee
meet in late-October.

Please respond to Intelligence Community Staff, STAT
He will be able to provide additional details. STAT
Jof LoLNam O eeny

William J. Casey .
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Mr. Hugh Montgomery

Director of Intelligence and Research
Department of State

Washington, D.C. 20520

Dear Hugh:

Last year, Hank Cohen represented INR on the Selection Committee for the
DCI's Exceptional Intelligence Analyst Program. The 15 analysts he helped
select have begun their various projects, and it is time again to prepare to
choose their successors for 1983. To accomplish this, I propose that we
replicate last year's Committee which also included representatives from CIA,
DIA, and NSA.

I would Tike to impose on you once again to appoint a representative to
the Conmittee. In keeping with the tradition of rotating the chairmanship, I
have asked NSA to serve in that position. I would like to see the Committee
meet in late-October.

Please respond to |l Intelligence Community Staff, STAT
He will be abTe to provide additional details.

I L LA wf
e £ V. < . . J

William J. Casey
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Lieutenant General Lincoln Faurer, USAF
Director, National Security Agency
Fort George G. Meade, Maryland 20755
Dear Linc:
. . STAT

Last year, represented NSA on the Selection committee for the

DCI's ExceptionaTl IntelTigence Analyst Program. The 15 analysts he helped

select have begun their various projects, and it is time again to prepare to
choose their successors for 1983. To accomplish this, I propose that we
replicate last year's Committee which also included representation from CIA,
DIA, and INR.

I would 1ike to impose on you once again to appoint a representative to
the Committee. In keeping with the tradition of rotating the chairmanship, it
appears that NSA is the next in line to serve. I would like to see the
Committee meet in late-October.

Please respond tol | Intelligence Community Staff,[::]- STAT
He will be able to provide additional details. STAT

William J. Casey -
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MEMORANDUM FOR: Mr. Robert Gates
Deputy Director for Intelligence, CIA

FROM: Director of Central Intelligence

SUBJECT: Exceptional Intelligence Analyst Program

1. Last year, John McMahon represented the DDI on the Selection
Committee for the DCI's Exceptional Intelligence Analyst Program, and also
served as its chairman. The 15 analysts he helped select have begun their
various projects, and it is time again to prepare to choose their successors
for 1983. To accomplish this, I propose that we replicate last year's
Committee which also included representation from DIA, INR, and NSA.

2. I would like to impose on you to appoint a representative to the
Committee. In keeping with the tradition of rotating the chairmanship, I have
asked NSA to serve in that position. I would like to see the Committee meet
in late-October.

3. Please respond to | Intel1igence Community Staff, STAT
He will be able to provide additional details. STAT

William J. Casey
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NFIB-BE.1/5
V7 May 1302

MEMORANDUM FOR: Naticnal Foreian Intelligence Board

SUBJECT: DCI Exceptional Intelligence Anzlyst Program

1. Analysis is a critical element in the intelligence process. Indeed,
it is what distinguishes information as more than simply data. Three years
ago the DCI Exceptional Intelligence Analyst Program was established as a
long-term program to improve the quality of intelligence analysis by providing
promising mid-career professionals the opportunity to tailor a training .
project to their own particular needs. Candidate projects can include
sabbaticals at home or abroad, university study, independent research, or
temporary assignments to other government agencies. Projects may be
undertaken for a period of up to two years, with all training expenses
underwritten by the Intelligence Community Staff and salaries continued by the
analysts' parent organizations. Additional details on the program have been
included in a brochure that will be distributed to your training offices.

2. 1 am deeply interested in improving intelligence analysis and am
convinced that this program can make a very real contribution to that end. 1
encourage each of you to nominate your very best people, recognizing that the
sacrifice of their short-term absence while in training will pay off
handsomely in long-term gains. I expect to see the program continue at its
present level of activity, i.e., approximately 15 participants at an average
cost of $25,000.

3. The Intelligence Community Staff will administer the program this
year. I ask that you designate a representative and have his or her name
phoned td STAT

Wiltiam J. Césey

(13 May 1982)
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